As care givers we work hard to
relationship with parents that
impacts our ability to fully meet
of their children.

We enter each relationship with faith
teamwork can be established and -
communication is free flowing.

Both parties hope for understandi
acknowledgment of a job well d
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1. Acknowledge their feelings a

2.

3.

concerns. 1
Try to understand why they are
upset.

Work with them to develop solutic
are in the best interests of the chilc
client, and provider.




Provider policies are those rules and be!
with how the provider will care for the chil
Policies usually cover such things as disci
activities, meal schedules, procedures to
children with special needs, and arrangeme
iliness or other emergencies. !
A provider can change the policies without any
and the parents’ only real recourse is to remo
from care.

If a provider refuses to provide care (or if a p
refuses to pay for the care), the parties are
sue each other for breach of contract.
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1. Who the Agreement is Mad _

2. Basic Rates and Payment Po
3. Overtime Rates

4. Rates Regarding Holidays, Vac

and Other Absences \

5. Other Charges

6. Termination Procedure

7. Signatures
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« It is not recommended that you put a
date in the contract. (“This contract e
year after it is signed,” for instance). Pe
forget deadlines and you may find yours
situation where it has expired without any
realizing it. In that case, the parents co
without giving notice. The parent wol
able to avoid paying for the care yo
however, even without a written con
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Statement indicating who the agreement is
parents and provider for the care of ...name

Substitute Care Arrangements
Persons Authorized to Pick Up Child in Abse
lliness Policy

Emergency Policy

Children with Special Needs

Program Policies
Meals, Naps, Extra Clothing, and Toilet Learnin
Discipline Policy i
Other issues (opportunity for parents to offel

about the care of their child but not in violat
Licensing rules.)
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The contract and provider policies sh
guide to behavior.

Don't feel like you are an ogre for bringi
When a problem does arise, try talking it

Set aside a time and place to talk when ne
will be disturbed.

Before you meet, think through what you
write out the main points.

To keep things from becoming personal, stic
issue at hand and try to relate the problem to
term in the agreement.

When talking to the parent, try to control your ¢
and express your concern.

Keep the children out of any dispute.
Focus on behaviors, not attitudes.

Listen to the problems of the parent, but |
what you want done.
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* Most problems
children) do not ari
They usually begin
incidents that are n
head off many confli
idea for you to start a
writing a short note evi
incident occurs. You mi
write a note to remembe|
when a child or a parent
something positive. Ke
notes for each family.
late payment, pare|
a child, child brou:
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« If the problem is serious enoug
seeking professional help, the
helpful.

* When you keep short written note
promote better communication wi
parents and enhance the quality o
the child.

« In the case of the parent, you are
documenting the number of time o
incidents where they are out of
with your contract or policies.
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If you are seriously considering ending the:
these steps:

1. Refer to your contract or policies to poin
problems to the parent.

2. Give a written warning that states the co
terminated unless the parent’s behavior c

3. Be specific about what the parent needs to (
future conflicts. '

4. When you do decide to end the relationship,
sure you carefully follow the termination proce
your contract. 4

5. Give the length of notice promised in the ¢
put your notice in writing. b
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Refusals/Termi

You don’t need a reason to refuse to e

do you need one to terminate your contre
parent.
It is better not to lie about why you are refu
a child (claiming your program is full, for e
If the parents learn about the lie, they may b
you discriminated against them and sue you."
Don't let it be a surprise to the parent when yot
give notice to terminate the contract.

Make it clear ahead of time that unless some
changes, you will give notice. y
When you decide to end the relationship, i
carefully follow the termination procedure:
contract. :

weeks from tomorrow.”

Give the length of notice in the contra
notice in writing. Y
You can always saﬁ, “I've decided not to
child anymore, Kathy. Your last day will be

Keep your termination notice short and si
You don't have to give explanations for wh
terminating the contract in the termination noti
The parents should already understand the prc
be aware that you are unhappy with the situatio
If you've reached the stage of giving out a termi
notice, restating the problem would only furthe
aggravate the parent.
You simply announce that the contract wil
and explain how details of the last day of
handled. 1
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Tips for making your best case in court...
» Be well-prepared. Bring a chronology of con
calls, letters, and other events surrounding tl

« Use notes to help you remember important po
have only one chance to tell your story. 1

» Bring evidence. For example, copies of the sig
copies of your letter to the parents, or copies 0
checks. Offer these to the judge.

» Stay focused and stick to the facts. Your case is
you ramble or aren’t sure of your facts.

+ If you want to use the testimony of a witness, the witl
must appear with you in court. Most courts will not a
written affidavits.

« Inform the judge if the parent refused your offe
mediation.
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¢ It has been the intention in this book to empower
providers to become more successful in
managing their business dealings with parents.
It is my hope that doing so will contribute to
attracting and retaining more professional
providers to this field. In the end this will result in
the best possible care for children.

« Redleaf National Institute, 10 Yorkton Cort, St.
Paul, MN 55117.tom@redleafinstitute.org
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The court will notify both parties of the judge’s decision
by mail within a few weeks after the court hearing.

If you are suing to get payment for days that you actually
provided care to the child, you are likely to be awarded
the money.

You are more likely to win if your contract specifically
says that your clients must pay for the two-week notice
period whether or not the child is in your care.

If your contract simply states that “Clients must give a
two-week notice,” you are less likely to win, since the
consequences aren't spelled out.

We all benefit the most from this
relationship!

4 #

The court will notify the client she must pay you within a
specific time period, no more that 30 days.

If she doesn't it will be up to you to pursue her for
payment. Ask the clerk about collection procedures.

That process will involve going to the sheriff’s office in
the county where the client lives and showing your
court judgment.

They will charge you a small fee and you will have to
provide the following info:

—  Client's bank account number

— or, her place of employment

— You should save copies of your client's checks.
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Accept the fact that the justice system isn't perfect.
Some things happen that aren’t fair.

A learning experience. You will be better prepared the
next time.

Rework your contract to avoid the same problem.

Write a letter to the client and describe everything you
are angry about, as savagely as you want. Put the letter
in a drawer and don't sent it. (Tom’s humor.)

Maintain your sense of humor and perspective. Life is
too short to worry about an amount of money that won't
enable you to retire any earlier.
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Appeals are typically handled by an attorney
involving significantly higher fees.

Check your insurance policy to see if you are
entitled to receive any legal assistance.

Find 3 potential attorney choices. Ask each for
15 min. to discuss your problem. Many won't
charge you for a first consultation.

Ask them for references. Call them. Ask then if
they were satisfied with the attorney’s work.

&

Fees: Ask up front what the attorney would charge for a
case like yours. Charge by the hour or a fixed fee?

Compatibility: Choose someone your are comfortable
with and can easily talk to.

Experience: Have you handled cases like this one
before?

Location: Office convenient to your home?

Size of firm: Smaller law firms sometimes charge less
than large firms.

Put the agreement with the attorney in writing. You are
signing another !




